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Prompt-based LLM Scoring is Brittle

Attune: Consistent Scoring Algorithm

Attune Improves Steerability and helps users Co-Evolve Logic

• Task-based user 
study (N = 8)
• Domain experts in 
healthcare, law, AI 
evals, and education
• 60 minute sessions
• Qualitative analysis 
using grounded theory

Users quickly trusted scoring criteria 
derived bottom-up.

I like that the criteria are curated based on 
actual essay contents. When I go in without a 
rubric, or with one that was created upfront 
and handed down to me, it is easy to be 
harsh for the first couple essays.

“

● Records scored in isolation may lead to 
inconsistent judgments.

● Natural language prompts are 
the only control mechanism

● Prompt to score mappings are 
opaque and illegible

Lack of Holistic Data Understanding

Lack of Steerability

Lack of Interpretability

● Post-hoc explanations may be 
insufficient and do not scale!

● Prompt edits don’t ensure 
improved LLM judgments
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Score each patient on the severity of 
their injuries on a scale of 1 (least 

severe) to 4 (most severe)

Patient Y
Airway compromise
Score: 3

Patient X
Bruised arms, legs
Score: 3

(1) Gather Holistic Data Understanding (2) Solve Scoring as an ILP

(3) Derive Scoring Criteria Bottom-Up (4) Discover Rules via Greedy Set Cover

• Technical evaluation 
with 3 workloads
• Baseline: GEPA 
optimized prompts 
• Attune beats 
prompt-based scoring 
with identical 
guidance

Scoring criteria and rules let users 
catch misalignments at-a-glance

Users show and tell: interactions spanned direct edits, chat, and combinations

I should not be seeing patients with 
capillary refill delays under score 2. Let 
me fix this. 

“

It’s easier to select items and tell something in the chat when I want the rules to be different“


